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You’re Invited...
We’d like to build a house together, and we’ve laid the first 
bricks. You’ll find them described in this—our  invitation 
to you.

Disguised as an info brief, this invitation will tell you what 
we’re up to and why we’re up to it.  It’ll also tell you what 
part you can play in The Plot. The who-what-when-where-
why will all be made clear. 

So please take a moment and leaf through your invite, so 
you’re not surprised when you hear us on the phone or find 
us in your email box. 

p.s. In case you’re wondering, this is the National   
Dissemination Center for Children with Disabilities  
writing to you. You know us already as NICHCY. You’ll 
also hear us refer to ourselves as the NDC, especially 
when we’re talking to you about dissemination.

Why We’re Writing
OSEP has asked the NDC to gather the TA&D Network 
together to discuss, plot, and plan how dissemination takes 
place in our network. The goal is to get coordinated, take 
advantage of what we each know about dissemination, and 
take a good hard look at what’s effective, what’s do-able, 
what our audiences need, and how we can collaborate to 
provide it.  

Bottom line? To increase our impact, collectively and 
individually. Steps along the way? Coming together in a 
Dissemination Community of Practice (CoP), working 
together to build a toolkit that captures our collective  
understanding of effective dissemination practices. 

Sounds like work, doesn’t it? More work, just what we all 
need! But not to worry. The CoP will be a mutual creation, 
not forced labor. So will the toolkit we have in mind. We 
have lots of ideas and big ears to listen to all your ideas. 

So come in...make yourself comfortable, sit a spell. Let the 
rumpus begin.
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Brick 1: The CoP
The network knows how to join forces to address  
challenges we all face. Witness the CoPs already in  
action. 

The NDC would like to gather now to discuss  
dissemination. We humbly invite you to join the  
Dissemination CoP, bringing your thinking cap,  
questions, concerns, and experience with you. 

Together, let us determine what our common dissemina-
tion challenges are and how we might effectively address 
them. Only together can we create a network approach 
to providing information and TA to our many different 
(and overlapping) audiences. The Dissemination CoP 
will also play a vital part in creating a dissemination 
toolkit we all can use (see the next article). 

We’ve set up a starting place to gather, and we point you 
to it now. Please come and explore the Dissemination 
CoP’s site at: tacommunities.org

Brick 2: The Toolkit
A few examples will speak louder than words to illustrate 
what we envision a dissemination toolkit might contain. How 
‘bout guidance on:

Universal design and tailoring materials to your  •	
audience

Using social media to greatest effect•	

Offering info in MP3 (audio) format•	

Writing in plainer language—or another language•	

At this point, nothing is cast in concrete. The actual  
contents of the toolkit will be determined as we talk, pool 
our knowledge (and consternations!), and decide what tools 
would be most useful to the TA&D network of projects.
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A Sneak Look at the Plot
It’s OSEP’s plot: to have the TA&D network work together to plan what we 
produce and how we disseminate it. 

You’ve seen the plot in motion now for many years, starting back when OSEP 
asked NICHCY to create the TA&D database of products and asked the FRC 
to create the placemat. Brick by brick, connections between the TA&D projects 
have been built. 

TA&D now has a centralized place to go to find out what each project is  
producing, hosting, participating in. We’re responsible, each of us, for maintain-
ing our own information there. We have TAcommunities and workgroups, the 
PPAB, and the Matrix. 

The next phase of building a network that truly works together has come. The 
newly funded TACC will offer a spectrum of coordinating tools so that we can 
readily communicate with each other and address our mutual challenges in 
shared workspaces. The NDC will facilitate creating a shared agenda for  
dissemination, so that, as a network, we reach more audiences with the  
information and TA they need.

To play and win together,  
you have to practice together.

   Lewis Edwards.

We’re interconnected.

http://tacommunities.org


Foundation Stones:
The Research

Since we’re all disseminators, you probably won’t be  
surprised to hear that a great deal of  research has been done 
to determine what’s effective in dissemination. This will be a  
foundation stone for the Dissemination CoP’s discussions 
and the shared dissemination agenda that emerges. 

To jumpstart that work, the NDC has summarized key 
points from the  dissemination literature in Issue 2 of our 
Disseminating for Impact series. We’ve also prepared brief 
abstracts of the research on which that summary is based. 
You’ll find these on the Dissemination CoP’s workspace. 

Again, we invite you to have a look and share your thoughts. 
Identify research you’d like to add to the knowledge base and 
tell us a story of your own dissemination experience. We all 
have ‘em, good and bad, and what we know from experience 
also shapes our practice. Powerfully.

The NDC’s Role
NDC is pleased to serve as the facilitator for the network’s 
shared work in dissemination and to lend our own  
considerable dissemination expertise to the equation. As you 
can see, we’ve already done a lot of work to get this off the 
ground. The work ahead will involve: 

collecting dissemination plans from TA&D projects; •	

analyzing the needs of audiences many of us share in •	
common (educators, families, early interventionists); 

synthesizing the research on effective dissemination  •	
strategies and mechanisms; and

sharing our findings with you. •	

So, stay tuned. You’ll be hearing from us. And we sure hope 
we’ll be hearing from you!

TA&D’s Role
To participate! •	

To share, discuss, think, suggest, question, contribute. •	

To answer quick polls to tell us your preferences,  •	
concerns, current dissemination mechanisms, and 
more. 

To take part in the Dissemination CoP, beginning •	
with a visit to the tacommunities.org site. 

To squeeze it in somehow, and give your fellow •	
TA&Ders the benefit of your feedback and insights. 
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Can we get our arms  
around the research?

There’s a seat for you at this table.



We’d like to thank our Project Officer,  
Judy L. Shanley, Ph.D., at the Office of Special 
Education Programs (OSEP) of the  
U.S. Department of Education, for her  
support of this publication and the National  
Dissemination Center itself. 

NICHCY is made possible through  
Cooperative Agreement Number H326N080003 
between OSEP and the Academy for Educational 
Development. The contents of this document do 
not necessarily reflect the  views or policies of the 
Department of Education, nor does mention of 
trade names, commercial products, or organizations 
imply endorsement by the U.S. Government. 
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What the NDC Will Do
Launch the CoP•	

Develop dissemination tipsheets, based on •	
CoP’s recommendations and needs

Revise the draft tipsheets, based on the  •	
CoP’s discussions

Develop an analysis of audience needs and •	
preferences

Add to and streamline the CoP site so it •	
serves members’ needs

Conduct quick polls of CoP members, to •	
define our next steps together

What You Can Do
Become a member of the CoP•	

Explore the dissemination resources we’ve •	
posted on tacommunities.org

Share your wisdom•	

Participate in discussions as often as possible•	

Help shape the TA&D’s approach to  •	
dissemination

The National Dissemination Center for 
Children with Disabilities is pleased 
to serve as the Dissemination CoP’s 
facilitator within the TA&D Network 
and to bring us together to discuss and 
orchestrate our dissemination efforts 
and strategies.

Your involvement is a vital part of  
realizing OSEP’s vision of a TA&D 
Network that plans, produces, and  
disseminates together, building on each 
other’s efforts to reach the widest  
audience possible in effective ways. 
Together, we share OSEP’s mission to 
improve results for children with  
disabilities. The tools that we put into 
people’s hands to do that can make all 
the difference in the world.

 

Questions? Concerns?
Contact: 
Stephen Luke, Ed.D.
NDC Project Director
1.800.695.0585
sluke@aed.org

National Dissemination Center  
for Children with Disabilities


